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Important Notice BRAAS MONIER

3 All numbers for full year 2015
on a preliminary basis

3 Audited full year financial report
to be published on 31 March 2016

3 Please also note the full disclaimer
on page 36 of this presentation
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New Management

INTERNATIONAL MANAGEMENT COMMITTEE

SENIOR MANAGEMENT

Group CEO
PIERRE-MARIE DE LEENER
Group CFO
MATTHEW RUSSELL

President Schiedel Regional President
(Chimneys & Central, Northern &

Energy Systems)

= =3 = e
=T RE.MARIE DE LEENER

3 % Chief Executie Offcer
=e w

A Chairman Board of Directors of
Braas Monier since 2014
A Former CEO of SigmaKalon
Group and Executive VP, PPG
vndustries, Pittsburgh (USA)
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Regional President
Western Europe &
Eastern Europe South Africa

Group COO
GEORG HARRASSER

Regional President Regional President
Southern Europe Asia

A With Braas Monier since 1993
A Various leadership positions incl
CEO ltaly and CEO Asia Pacific

A Since 2013: Regional President
Centr., North. & East. Europe /

M\

BRAAS MONIER

BUILDING GROUP

New Management
since 15 January 2016

Internal solution
ensures high continuity

A CFO of Braas Monier since 2013
A Before: Various management
positions at Hanson PLC and

HeidelbergCement AG /

.
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Operating EBITDA 2015

(EUR million)

Financial highlights

A

BRAAS MONIER

BUILDING GROUP
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=== Net Profit 2015
(EUR million)
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Volumes / Revenues / Operating EBITDA / Net iIncome BraAs MONIER

BUILDING GROUP

EUROPEAN TILE VOLUMES (LFL CHANGE) 2015 VERSUS 2014 REVENUES
" (EUR MILLION)
in %
1,400 —
1,257
1,211
6 — 1,200
- 1,000
4 08 938
2 800
0 600 - 565 986
o5 |- 400
-4 200 - ﬁ ﬁ
@ = 0
8 L -6.6 ar a1 HI  H1 oM oM FY  FY
2014 2015 2014 2015 2014 2015 2014 2015
Q1 Q2 Q3 Q4
Il W Revenues per quarter
B Quarterly development === Cumulative development Climulative reventes
OPERATING EBITDA PROFIT (LOSS) FOR THE PERIOD
(EUR MILLION) (EUR MILLION)
Operating EBITDA margin per quarter
19.7% o
8% e 19.5% 15.5% 197% 100 —
8.3% %
6.8%
250 —
195 197
200 —
50
148 146
150 t—
10
100 — 81 78 5
0 == I
il “ “ n_[ ’
oL El ma
ar Qi H1 H1 M oM FY  FY 50 L
2014 2015 2014 2015 2014 2015 2014 2015 Qi Qi H1 H1 oM aM FY FY
2014 2015 2014 2015 2014 2015 2014 2015

I W Operating EBITDA per quarter
Cumulative Operating EBITDA

Analyst Presentation

B B Cumulative Profit (Loss)
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Executing our growth strategy

Organic Growth /

on top of market recovery

A

BRAAS MONIER

BUILDING GROUP

— Anorganic Growth

-~
Market Introducing Adjacencies Consolidation Expansion
penetration new products such as of existing into new
and selling WrapTec markets geographies
into new
markets
\. S \, S \. J . > . v
é )
Operational Excellence
\ J
( i
Financial Discipline
\ S

MARKET GROWTH
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Addressable Roofing Market with
uneven development in 2015

Market
penetration

A

BRAAS MONIER

BUILDING GROUP

Growth in the UK, the
Netherlands as well
as in Scandinavia and
parts of Eastern
Europe

Few, small countries
with flattish developm.

More difficult
development in
Germany and Austria
Spain and Portugal
not growing yet
Declines in Italy more
pronounced than in
France

Legend: Market development 2015 compared to 2014

O-1%<0<1% .<-1%
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We have done better than market development AN\

In 75% of our Top European Markets BRAAS MONIER
Market 3 Successful roll-out of
penetration 6Top Line Gr owt

3 Outperformance in almost
all major European markets
3 Group-wide recovery of

@ ® market share in countries

accounting for 70% of
revenues

® : Exceptions:
O ® e
@ strict internal credit policy

° 3 Czech Republic:
Q strict pricing targets
@ 3 Norway:
increased competition for
@ | concrete tiles
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Value-accretive bolt-on M&A

A

BRAAS MONIER

BUILDING GROUP

e Value-accretive M&A

Consolidation &
new geographies

@ EV/EBITDA
paid*

é ~ DX

>

Expected
contribution
to revenue and
EBITDA in 2016**

5% & 7%

N\

*incl. expected three year synergies

** relative to FY 2015 numbers incl. Cobert

W- ceprano ;| ‘

c o BERT coperture /

Soluzioni per le cop.?luu
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New products &
new markets
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BRAAS MONIER

BUILDING GROUP

3 Concrete Tile with 40%

lower weight..

.. but with high strength,
long-term aesthetics and
frost resistance

Key advantages:

Roofer: less weight to lift
3 Good for the health
3 and faster laying

Lower transport cost

Enables us to enter new

segment of light roof

structures

Depending on
experience and
feedback gathered in
Denmark, further market
entries considered in
2016 and 2017
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